Poiema Youth Ministry

Leadership Team Information

Information for Potential Members
We believe that one of the most significant ministries a teenager can have is a leadership ministry to his or her own peers.  Biblical leadership, though, differs from the world’s idea of leadership in several key areas.  This page explains the basis for leadership as a Christian and will give you enough information so you can know how to pray about and decide whether you should serve on our Leadership Team.  

Qualifications

Leadership Team is open to all students, grades 7 – 12 who have a personal relationship with Jesus Christ and who commit themselves to serving Him.  Faithful, available, teachable, and respectful people who choose to serve Jesus by serving others, and who have committed themselves to regular spiritual disciplines, are needed.  Real leaders are already serving before they are elected to some position, so we are looking at your level of involvement and service before you become a member as one of the major qualifications to serving on the team.

Requirements

You do not have to be perfect to serve on Leadership Team (none of us would ever make it!), but you do need to be growing and moving forward in your relationship with Jesus.  To be on the team, you will be held accountable for the following:

· Personal, regular daily time in Bible reading and prayer.

· Attend team meeting, when scheduled (about once a month).
· Serve in whatever capacity God has gifted you (to be decided by Kirk and you).

· Attend Sunday morning M-Groups, Worship and youth group regularly.

· Make the Team ministry a priority in your life.

· Make your walk with God a consistent, growing relationship through prayer, service, and obedience.

· Personally commit yourself to fulfilling our mission:

Our mission is to build relationships with students so we can share the gospel with each, disciple believers, and lead them to spiritual maturity.

Purpose

The purpose of the Leadership Team is to:

· Involve students in program planning, management and evaluation.

· Help Team members to develop, to a greater degree, their leadership abilities and spiritual gifts.

· Challenge Team members to grow spiritually and remain accountable for that growth.

· Involve students in a ministry to their peers by using their influence as friendly, loving, motivated and enthusiastic people.

Scriptural Foundation

Our foundation and our pattern for leadership comes from Jesus himself.  He described and modeled leadership for the disciples in Matthew 20 and in John 13.

· Matthew 20:25-28   Jesus called them together and said, “You know that the rulers of the Gentiles lord it over them, and their high officials exercise authority over them.  Not so with you.  Instead, whoever wants to become great among you must be your servant, and whoever wants to be first must be your slave – just as the Son of Man did not come to be served, but to serve, and to give his life as a ransom for many.”

· John 13:12-17   When he had finished washing their feet, he put on his clothes and returned to his place.  “Do you understand what I have done for you?” he asked them.  “You call me ‘Teacher’ and ‘Lord,’ and rightly so, for that is what I am.  Now that I, your Lord and Teacher, have washed your feet, you also should wash one another’s feet.  I have set you an example that you should do as I have done for you.  I tell you the truth, no servant is greater than his master, nor is a messenger greater than the one who sent him.  Now that you know these things, you will be blessed if you do them.”

The key here is servanthood.  God calls us to be servant-leaders, meaning we lead others by serving them, just as Jesus did for us.  Servants do whatever is needed for the good of the ministry.

“You don’t do what you want, you do what others need done.”

Poiema Youth Ministry

Leadership Team Application
Name:  __________________________________ Cell # (with area code):____________________
Address:  _________________________________________   City:  __________________________
Zip:  __________  E-mail:  ___________________________ Grade:  ______________

What one word would you use to describe yourself?  ________________________________________

Why do you want to serve on our Leadership Team?  ___________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
How would you describe your relationship with God? ____________________________________

___________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
How long have you been involved in Poiema Youth Ministry?  ________________________

What does it mean to you to be a servant?  ____________________________________________


____________________________________________________________________________________
____________________________________________________________________________________
The Leadership Team is a big commitment.  What other activities or groups are you a part of right now?  

____________________________________________________________________________________
____________________________________________________________________________________
(Use a separate sheet of paper or the back if needed)

